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No. 25, October 13, 2023

A Few Good Men:
The Military’s Succession Crisis

In this week’s Insight Email No. 25, ISP-Myanmar focuses on the incident of 
the Mung Lai Hkyet explosion and what the consequences could be. In 
addition, it gives an analysis of “the Military’s Succession Crisis” and the 
widening generation gaps in military leadership. The bulletin also discusses 
the extreme weather and severe floods in Myanmar brought by El Niño at 
the beginning of the season: Bago City, for example, encountered the worst 
recorded incident of flooding in 60 years. Furthermore, a widespread trend 
of corruption is discussed, along with ISP-Myanmar’s socio-economic 
survey findings. Last, but not least, the ILO’s Commission of Inquiry report 
on Myanmar and the future consequences of it are examined.

Bago city facing the worst flood in 60 years

(Photo: Myanmar Fire Services Department)
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Widespread Corruption in Myanmar

ILO’s Investigation Report and Potential Bigger Impacts on Myanmar

Huge Explosion in Mung Lai Hkyet IDP Camp

The Military’s Succession Crisis and Generation Gap

Extreme Weather and Acute Flooding in Myanmar 

Key takeaways 

Trends to be watched

What ISP is reading?

1. Huge Explosion in Mung Lai Hkyet IDP Camp  

A huge explosion occurred on the night of October 9 in Mung Lai Hkyet, a 
place close to the Kachin Independence Army (KIA) headquarters on the 
China–Myanmar border. This is a region of plains between two mountain 
ranges: “hkyet” means “ravine” in the Kachin language and holds a shelter 
for many refugees. The bizarre explosion in Mung Lai Hkyet was so severe 
that a large earthen hole remained at ground zero. The whole Mung Lai 
Hkyet IDP camp was damaged, and at least 130 families of the 600 
displaced persons it houses were evacuated in an emergency. Reports 
indicate that 29 people, including eleven children, were killed and that 57 
others were injured in the explosion. 

There are controversies surrounding who committed the October 9 
attack. A KIA spokesperson said it was presumably an artillery or drone 
attack by the State Administration Council(SAC) and is still investigating 
what type of weapon was used. The SAC’s spokesperson, Maj. Gen. Zaw 
Min Tun, denied that the deed was committed by the SAC, and explained 

 Key takeaways

This Insight Email is published on October 16, 2023, as a translation of the original Burmese language version that 
ISP-Myanmar sent out to the ISP Gabyin members on October 13, 2023.
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Source:  Data is collected in accordance with ISP-Myanmar’s 
system for documenting information in armed conflicts 
and is cross-checked with reports from various 
independent organizations. Actual figures may differ. 

n  Mung Lai Hkyet Explosion in Context  

This diagram illustrates the on-ground situation, including the locations of IDP camps, SAC military posts, KIO headquarters 
territory, and frontline areas near Laiza in Waingmaw Township, Kachin State. It is essential to consider this context in light 
of a significant explosion that occurred on the night of October 9 in Mung Lai Hkyet. On the night of October 9, a significant 
explosion occurred in Mung Lai Hkyet, resulting in 29 casualties, including eleven children, with 57 others injured. The KIA 
spokesperson suggested it was likely an artillery or drone attack by the SAC, although the SAC has denied it.

Conflict, Peace and Security
ISP Mapping No.18, October 13, 2023
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that it may have been an explosion of stored ammonium nitrate. The KIA 
rejected this statement.  

The BBC Burmese news mentioned on October 10 that the destructive 
explosion in Mung Lai Hkyet caused all residents living within 300 meters 
to be killed and injured many outside the 300-meter area. The blast left a 
large hole in the ground and damaged buildings and vehicles in the 
surrounding area. The scene is likely to be mentioned as a discarded mine 
site, BBC reported. Mung Lai Hkyet turned into a bald mountain that seem 
like bulldozed by machines, causing a village to disappear overnight. 

The SAC’s military columns have been attacking KIA forces in Nam Sam 
Yang village for months since July. Concurrently with the Mung Lai Hkyet 
explosion, the SAC had fired on the area. On September 28, 2023, the SAC 
forces shelled places near Mung Lai Hkyet, killing one Arakan Army (AA) 
officer and injuring another ten. Reportedly, the shells were fired from 
Khara ridge, situated six miles distance from KIA HQ. Khara ridge was a 
former post of KIA base and the SAC force occupied in 2013. In another 
incident, on November 19, 2014, the military fired artillery on KIA’s officer 
training school, and 23 cadets of KIA’s allied forces were killed. In December 
2016, the military shelled Mung Lai Hkyet village and at least 400 refugees 
were forced to flee. 

The consequences of the Mung Lai Hkyet incident may be enormous. 
Immediately, it will have an impact on the SAC’s preparations for the 
anniversary of the eight-year Nationwide Ceasefire Agreement (NCA), 
which it is aiming to organize differently than in the past. The incident may 
have a moral and sentimental impact on invited guests of ethnic armed 
organizations (EAOs), leaders of political parties, and local and 
international guests. The incident may fuel distrust and escalate conflicts. 
If the SAC is sure they were not responsible for the incident, the parties 
can request an international investigation by China and ASEAN officials. 
The SAC mentioned that Chinese police are investigating the cause of 
the explosion while China’s foreign minister only stated that “China is 
paying close attention to the reports” and “calling on relevant parties to 
resolve disputes peacefully through dialogue and consultation, avoid 
escalation of the situation, and take concrete and effective measures to 
ensure security at the China–Myanmar border.” n

No. 25, October 13, 2023



n  Post-coup Civilian Massacres
 (Feb 1, 2021 - Oct 9, 2023)

There were more than 22 incidents of massacres inflicted on civilians during post-coup armed conflicts in 
Myanmar. This mapping indicates the locations of massacre incidents which resulted in over 10 civilian 
casualties. These 22 tragic incidents of massacres happened across Bago Region, Kachin State, Kayah State, 
Magway Region, Rakhine State, Southern Shan State, and Sagaing Region, resulting in a total of at least 502 
civilian death toll.

Source:  Data is collected in accordance with ISP-Myanmar’s system for documenting information in armed conflicts and is cross-checked with 
reports from various independent organizations. Actual figures may differ. 

September 16, 2022
Twelve civilians, including seven 
children, were killed when the 
SAC bombed a primary school in 
Letyetkone village, Depayin 
township.

June 6, 2022
Eleven IDPs were shot and killed 
by SAC troops at Myat Saw Nyi 
Naung pagoda, where the IDPs 
were taking shelter, in Kanphya 
village, Myinmu township.

March 1, 2023
SAC troops entered Tartaing 
village in Sagaing township
and killed 16 civilians.

December 7, 2021
Eleven civilians were burned and 
killed by the military in Donetaw 
village, Salingyi township.

January 6, 2022
At least ten civilians were shot and 
killed SAC troops in Natchaung 
village, Kalay township.

September 16, 2022
Ten civilians were burned 
and killed by SAC troops in 
Okehpoaing village, Taze 
township.

December 19, 2021
At least ten civilians were killed 
during an airstrike in Hnankhar 
village, Gangaw township.

August 2022
Fifteen civilians were killed by SAC 
troops in Yinpaungtaing village, 
Yinmabin township.

March 8, 2022
Twelve IDPs, who were staying at a 
monastery in Letpandaw village, 
Yinmabin township, were shot and 
killed by SAC troops.

January 2022
Ten civilians, including a child and a 
reporter, were kidnapped for forced 
labor and later executed.

July 2022
Twenty-six civilian IDPs and 
twelve civilians including a child 
were killed in Zeepin village, 
Konetha village, and Taungpauk 
(East) village in Kani township.

October 23, 2022
Twenty civilians were killed by an SAC airstrike 
in Anangpa village, Hpakant township.

August 9, 2022
During an SAC airstrike, at least 15 civilians 
were killed in Sezin village, Hpakant 
township.

May 11, 2022
Over 50 civilians were detained by SAC troops in 
a monastery, and 29 male civilians were killed 
there in Montaingpin village, Ye-U township.

Apr 11, 2023
A total of 165 civilians, which included 103 
males, 24 females, and 38 children were 
killed in an airstrike in Pazigyi village, 
Kanbalu township.

July 18-19, 2022
SAC troops burned houses and killed ten 
civilians, seven of whom were burned and 
killed, in Kyisu village, Kanbalu township.

Oct 9, 2023 
Twenty-nine civilians were killed and 57 others 
injured during an attack at Mung Lai Hkyet IDP 
camp near Laiza town in Waingmaw township.

November 16, 2022
Eleven civilians were killed and 27 
were injured by SAC artillery attacks 
in Gyeikchaung village, Maungdaw 
township.

February 28, 2022
Over 100 civilians were detained. 
Among them, thirteen civilians were 
killed at the same location in 
Chinpone village, Yinmabin 
township.

  
March 11, 2023
Three Buddhist monks 
and 25 IDP civilians were 
killed in a monastery in 
Nan Nein village, Lone 
Pyin village tract, 
Pinlaung township. 
The SAC and the Karenni 
resistance forces are 
accusing each other for 
this massacre.

December 24, 2022
SAC troops burned and killed 35 IDPs, including two 
employees of Save The Children, at the same place in Moso 
village, Hpruso township.

May 10, 2023 
On the north bank of Nyaungpinthar village, Htantapin 
township, the SAC forces and EAOs-PDFs joint forces were 
engaged in a clash, and the SAC forces entered the village 
and killed 18 civilians including children. 

Conflict, Peace and Security
ISP Mapping No.19, October 13, 2023
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2. The Military’s Succession Crisis and Generation Gap

Lt. Gen. Moe Myint Tun, a member of the State Administration Council 
(SAC), and Brig. Gen. Yan Naung Soe were convicted of many offenses, 
including high treason and corruption, and sentenced by court martial on 
October 10, 2023, to suffer transportation for a life sentence, equal to a 
20-year term. Until this adjudication, Moe Myint Tun (DSA 30) took charge 
of the military as chief of staff and presumably, he gained favor with the 
commander-in-chief, Min Aung Hlaing. He was then poised to become 
Min’s successor. It is typical to deduce who is going along on the trips with 
the SAC head and who are among the top brass by observing the standing 
protocol in the official newspapers. 

Much like the synchronized retirements of Snr. Gen. Than Shwe and 
Deputy Snr. Gen. Maung Aye, if the current Snr. Gen. Min Aung Hlaing and 
Deputy Snr. Gen. Soe Win retire concurrently, Lt. Gen. Mya Tun Oo (DSA 
25), who was serving as the chief of general staff for the army, navy, and 
air force, was once speculated to be the next commander-in-chief of 
Myanmar defense services. Reportedly, he was thought to be chosen by 
former junta leader Than Shwe. Nevertheless, since the 2021 military 
coup, he became minister of defense and was later transferred to deputy 
prime minister and minister of transport and communications, an apparent 
demotion. After the punishment of Moe Myint Tun, Lt. Gen. Mya Tun Oo 
was assigned to key positions as his replacement. But now he is turning 
62 and is therefore less likely to lead the military as commander-in-chief. 

When Min Aung Hlaing (DSA 19) was selected for the commander-in-
chief, he was a military cadet generation 18–19 years younger than his 
superiors, Snr. Gen. Than Shwe (OTS 9) and Deputy Snr. Gen. Maung Aye 
(DSA 1). For that reason, the next commander-in-chief could be chosen 
from the younger military generation from the Defense Service Academy 
(DSA), and may end up being someone such as the 30th-batch graduate, 
Lt. Gen. Moe Myint Tun. Moreover, it is generally thought that the new 
commander-in-chief should be in their 50s, as he would be able to serve 
under two terms of government (two terms of five years). Since the 
prospective Moe Myint Tun was removed from the scene, who will become 
the next commander-in-chief for the Myanmar military is still being 



7-16

No. 25, October 13, 2023

speculated about. Some military analysts anticipate he could be the 
rapidly rising Lt. Gen. Kyaw Swa Lin (born 1971, present age: 52) (DSA 35), 
the present quartermaster general of the defense services. He was 
popular when he was commanding the Central Military Command in 
Mandalay with the rank of brigadier general. In 2020, he was promoted to 
lieutenant general and became the youngest in that position in Myanmar’s 
army. Though he is taking the position of quartermaster general, he has 
not been assigned to lead the military’s Myanmar Economic Corporation 
(MEC), which sets him apart from his predecessors. Moreover, he is 
reportedly linked to the now-removed Moe Myint Tun. 

Another potential contender for the commander-in-chief position is Lt. 
Gen. Ko Ko Oo (DSA 38), present commander of Bureau of Special 
Operation (BSO) No. 1. In 2020, he was appointed to command the Central 
Military Command in Mandalay with the rank of brigadier general, he was 
only 45 and the youngest commander of a military regional command. He 
became head of BSO No. 1 in August 2023. Previously, he commanded the 
military chief of staff and Military Operation Command (MOC). He is 
reportedly the son of former deputy minister of President Office No. 4, U 
Aung Thein, in U Thein Sein’s administration. 

Lt. Gen. Thet Pon (DSA 29), the present commander of BSO. No. 5 is 
another possible successor. He is currently commanding in Yangon. He 
was honored for his performance on the 2020 National Independence 
Day. But as he was leading the forces to violently crush peaceful protestors, 
sanctions were imposed upon him by the governments of the European 
Union and Canada. But he is unlikely to be selected because of his rather 
old age. According to the SAC’s Protocol, another important possible 
contender is Lt. Gen. Ye Win Oo (OTS 77), who is currently the SAC’s joint 
secretary and commander of Military Affairs Security (MAS). According to 
the official seating plan, he seems to be on the front line and quite stable 
in the SAC. Nevertheless, in Myanmar military tradition, commanders of 
auxiliary forces rarely become commanders-in-chief, but rather, it is most 
often infantry commanders that come to this highest position. He is now 57. 

Yet, military commanders junior to Lt. Gen. Kyaw Swa Lin (DSA 35) could 
also be selected as commanders-in-chief to be. BSO No. 4 Commander, 
Lt. Gen. Nyunt Win Swe (DSA 36), should be on watch lists. If the successor 
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selection reaches this point, there will be a widening generation gap in 
the military. Once, there was an 18- or 19-year gap in the military cadet 
generation, between Snr. Gen. Than Shwe and Min Aung Hlaing, and the 
gap between Snr. Gen. Min Aung Hlaing and the next commander-in-chief 
will be at least 17 years. The younger officers will find it very difficult to 
raise questions to the present commanders in charge of the military.  

In case, if there were some senior officers selected to be the next 
commander-in-chief, it is customary to nurture them at least three years 
in service and it may take time. The present commander-in-chief may 
groom these officers until he is satisfied. Then the time frame of the 
military succession will conflict with the speculating election timeline in 
2025. Min Aung Hlaing’s dream to shift his career to politics could take 
longer if he is to leave his military chief post in good hands. At this moment, 
Myanmar’s military faces tremendous challenges in its legitimacy, in its 
centrality, in its performance, in its guardian role, and in its popular support. 

Last, but not the least, there is an interesting point for military leadership. 
When the military staged a coup in 1988, the head of SLORC/SPDC, Snr. 
Gen. Than Shwe, was 48 and Secretary, Gen. Khin Nyunt was in 40s. At the 
time of 2021 coup, Snr. Gen. Min Aung Hlaing was 66 (presently, he is 68). 
This could be interpreted as a large difference in age. The current heads 
of the SAC could lack in proactivity, aggression, attentiveness, and 
innovation, compared to the junta leaders of SLORC/SPDC in the past. As 
people age, they become more conservative and resistant to change. 
Current senior military commanders may want to retire peacefully at ease 
after their terms. They could be hardly become change makers. As time 
progresses, the military succession crisis and the deepening generational 
gap will assume increasing significance. n

NAYPYITAWLOGY

ISP Insight Email No.24 ä
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3. Extreme Weather and Acute Flooding in Myanmar 

Soon after the commencement of the extreme weather phenomenon of 
El Niño, some areas of Myanmar experienced acute floods. In Bago City, 
the water level reached 940 cm on October 9, above the “danger level” of 
880cm. In three days of flooding, fifteen wards and nine villages (80 
percent of the city) were inundated, amounting to the worst flooding in 
60 years, affecting 13,000 people. News reported that in addition to Bago 
City, Hmawbi, Taik-Kyi, Kyaik Hto townships and some places on the 
Yangon–Mandalay highway and railway were underwater. 

During the El Niño phenomenon, extreme weather can cause drought, 
extreme heat and floods in various places, which can damage crops. In 
SAC’s official newspaper, the SAC officials explain the nature of El Niño to 
the public in many townships. However, this is not enough, and many 
preparations should be made on the side of the authorities, such as 
disaster preparedness, the empowerment of the population, climate-
sensitive budgeting, and linking to international humanitarian agencies 
and climate diplomacy. 

During the last year of the U Thein Sein administration, in July and August 
2015 (during the previous El Niño phenomenon), floods inflicted extensive 
damage in Myanmar: twelve out of 14 states and regions were inundated, 
affecting a million people. Myanmar faces the problem of flooding almost 
every year and some years are much worse than others. In 2015, some 
estimated that Myanmar could lose two percent of its GDP because of 
flooding. For coming natural emergencies, the mantra of “self-help” is not 
enough: more preparation is required. n

Cyclone Mocha and Return of El Niño:
A Crisis of Climate-Conflict-Humanitarian Triple

Nexus in Myanmar

ISP On Point No.15 ä
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 Quotes of the week

“There are around 200 Myanmar nationals estimated in Israel and we believe 
they are safe. Currently, there is no repatriation plan [for them].”

“Why we are doing this at this moment is there could be problem that 
emerges with civilian government when it comes to democracy. Nuclear is 

so on and so forth, why, and how. What I mean is when we are working 
under opposition, at least it could be difficult even to develop scientists. 
When it comes to democracy, it is a lot to compromise with consensus, 

with environmental concerns, and other considerations. But when we are 
in a position of responsibility, fulfilling the necessary infrastructure and 

setting the trend is the nature [of this].” 

“If we calculate all expenses of production for 100 baskets of paddy, 
farmers could get profit if they sell with a million kyats. Because of the 

current heavy rain and floods, some paddy becomes wet and soaked with 
water. Regularly, we just reap the paddy with the machines. When the 

paddy is soaked with water, we are required to use manpower to reap the 
paddy. If we use manpower, there will be more expenses and farmers could 
lose. The basic reference rate for (the paddy) could make it difficult for the 

farmers. The paddy price is low now. Then if there are more production 
costs, farmers could be in difficulties.”

— Myanmar Embassy in Israel 
Excerpted from VOA Burmese news broadcasted on October 10, 2023,

“No plan for repatriation for Myanmar nationals in Israel (Myanmar embassy)”

Editor's Note: On October 14, 2023, the news regarding preparations for the 
repatriation plan for Myanmar nationals surfaced subsequent to the release

of the Burmese version of this newsletter.

— Thein Tun Oo, Executive Director of  Thayninga Institute for Strategic Studies  
Excerpted from RFA Burmese section’s reporting on October 12, 2023,

“SAC Enhances Efforts towards Nuclear Reactor.”

—A rice trader 
Excerpted from The Standard Time newspaper article on October 11, 2023,

“  Basic reference designation for rice paddy announced,
analyzed as peasants will lose and could be difficult to trade.”
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 Trends to be watched

Widespread Corruption in Myanmar

To understand the post-coup insight into Myanmar’s society, ISP-Myanmar 
conducted a socio-economic study in 110 townships to identify the SAC’s 
performance of public services in the three months of May, June, and July 
2023. One question in the study was whether it is necessary to pay bribes 
to township-level officials to get things done. The findings indicated that it 
is required to pay cash bribes to township officials in 70 to 107 out of 110 
townships observed (64 to 97 percent). It is common for people to have to 
pay gifts to officials and staff in exchange for the public services they 
receive. 

The study observed the SAC’s municipal, tax office, immigration office, 
electricity supply office, education, hospitals, and administration offices in 
terms of taking bribes. According to the July findings, people need to pay 
immigration officials in 109 townships out of 110 townships observed. The 
second most corruption-ridden offices are municipal, courts and 
administration offices. The survey result shows people use money to pay 
bribes in 103 out of 110 townships surveyed. The office that is most likely to 
accept gifts, rather than money, as bribes is the education department; 
this was reported by 57 out of 110 townships in May, and this increased to 76 
townships in June and July. Another office likely to accept gifts as bribes is 
the township court; this was observed in 55 townships in May, and 69 
townships in June and July. 
 

n  Methodology for ISP-Myanmar’s survey 

ISP-Myanmar applied an “observatory method” to collect socio-economic data from 110 
townships (one-third of the nation’s total 330 townships) since May 2023. To select a sample of 
110 townships, we first selected the 75 townships where district offices are stationed, with the 
other 35 townships selected according to their population and economic significance. Findings 
from the survey will be reported in future ISP-Myanmar’s Insight Emails and the ISP Journal.



n Bribery at SAC’s Township Level Offices 

ISP Research Network
Everyday Socio-economic Challenges

ISP-Myanmar’s findings revealed that monetary bribery was most prevalent in township-level offices, 
encompassing a substantial 70 townships (64 percent) in the lowest and a notable 107 out of 110 townships 
examined for this study. Following monetary bribes, offering material gifts ranked as the second most common 
form of bribery, with occasional instances of individuals resorting to bribes in the form of gold jewelry.
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It is conspicuous that people use gold to pay bribes. It was found that 
people pay gold as a bribe to township court officials in nine townships in 
May, eight townships in June, and nine townships in July. Survey results 
found that administration offices were second most likely to accept gold 
jewelry; this was reported by six townships in May, two townships in June, 
and four townships in July, respectively. The tax offices are the third most 
likely to accept gold: three townships reported this in May, three townships 
reported this in June, and four townships reported this in July. 

The least corrupted departments were found to be hospitals. This was 
reported by 25 townships in May, 22 townships in June, and 19 townships in 
July. This was followed by electricity supply offices, as reported by 18 
townships in May, 24 townships in June, and 21 townships in July.  

According to Transparency International’s Corruption Perception Index 
(CPI) (2022), Myanmar received a score of 23 out of a range from 0 (“highly 
corrupt”) to 100 (“very clean”). Myanmar ranked 157th out of the 180 
countries in the Index. What the results of the ISP-Myanmar’s survey show 
is the ‘petty corruption’ present among public servants working at the 
township level. However, the bribe payments involve gold and cannot be 
underestimated as petty. It is presumable there could be “policy-level 
corruption” at higher levels of administration. The recent SAC’s actions 
taken against Lt. Gen. Moe Myint Tun, Brig. Gen. Yan Naung Soe and other 
officers may be a good example. However, ISP-Myanmar’s survey findings 
cannot reveal the corruption of such “big fish”. Academic studies suggested 
there will be more corruption if there is a combination of a “monopoly of 
power” and the “discretion of officials” while lacking “accountability.” 

In post-coup Myanmar, check-and-balance mechanisms are dysfunctional, 
as no parliamentary representatives question public services, and there is a 
very limited and risky role of activists and the media. On the other hand, the 
pay given to public servants hardly rises in accordance with rapidly increasing 
inflation and commodity prices. Because of inflation, their spending power is 
largely dwindling. This trend will inevitably drive these public servants to 
compensate for their falling standard of living with corruption. n

No. 25, October 13, 2023
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ILO’s Investigation Report and Potential Bigger Impacts on Myanmar 
ILO. (August 4, 2023). Towards Freedom and Dignity in Myanmar. 207 pages

A few days ago, the International Labor Organization (ILO) published an 
investigation report on Myanmar. In June 2021, after the military coup in 
Myanmar, the ILO called upon the military to restore democracy and 
respect its citizens’ human rights. At the 344th governing body meeting 
of Switzerland’s Geneva-based ILO from March 14 to 26, 2022, it was 
decided to set up a high-level commission of inquiry with respect of the 
non-observance by Myanmar of the Freedom of Association and 
Protection of the Right to Organize Convention, 1948 (No. 87) and the 
Forced Labor Convention, 1930 (No. 29). The SAC’s Labor Ministry issued 
a statement on April 4, 2022, strongly rejecting the decision, as it was 
unilateral. 

The Governing Body of the ILO later appointed persons to serve on the 
Commission of Inquiry: Judge Raul Cano Pangalangan (Philippines) as 
chairperson and Judge Dhayanithie Pillay (South Africa) and Dr Faustina 
Pereira (Bangladesh) as members. ILO’s Commission of Inquiry emphasized 
particularly Convention 87 and Convention 29. The Commission concluded 
in the report that the military control has “had a disastrous impact on the 
exercise of basic civil liberties. Trade union members and leaders have 
been killed, arbitrarily arrested, subjected to sham trials, convicted, 
detained, abused, and tortured, threatened, intimidated, subjected to 
surveillance, forced into exile.” In addition, the report of more than 200 
pages mentioned with evidence that “women trade union leaders have 
been exposed to particularly violent treatment on the part of the security 
apparatus, including sexual violence.” 

The ILO’s high-level Commission of Inquiry on Myanmar is the 14th action 
in its history spanning more than a hundred years. There is a three-month 
deadline for the Myanmar junta to respond. The Commission has 
investigated not only the SAC but also the forced labor practices of EAOs 
in conflict areas, such as the Shan State Army (SSA/SSPP), the Shan State 
Restoration Council (SSA/RCSS), the Ta’ang National Liberation Army 
(TNLA), the Kachin Independence Army (KIA) and the Arakan Army (AA). 

 What ISP is reading?
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The SAC Labor Ministry issued a statement mentioning that “Myanmar is 
a member state of the ILO, complying with ILO Convention No. 87: no one 
is punished or taken action for practicing his or her rights peacefully or 
being a member of a trade union. According to the Labor Organization Law 
(2011), Myanmar granted registrations to over 3,000 organizations – 2,886 
basic labor organizations, 162 township labor organizations, 26 region/
state labor organizations, nine labor federations, one confederation of 
trade unions of Myanmar, one basic employers’ organization, one township 
employers’ organization, and one employers’ federation. More than 
190,000 workers are enjoying their rights in these organizations.” 

Again, on September 2, 2022, the SAC Labor Ministry strongly rejected 
the ILO’s website display about Myanmar. A trade unionist assisting with 
labor issues in Myanmar discussed the ISP-Myanamr for their sandwiched 
difficulties. Though the SAC claims no official ban on trade unions, the 
most restrictive new organization law makes it difficult to be registered. 
These labor campaigners are not collaborating with higher-level ministries, 
but they are assisting garment workers with township-level officers to 
mediate industrial conflicts with factory owners and laborers when there 
were protests and sit-ins to demand pay raises and healthier worksites. 
Then, they faced criticism from exiles as collaborating with the illegal 
junta. In the post-coup situation, tripartite negotiations between 
employers, workers and the government and industrial arbitration have 
stopped. The SAC announced the minimum wage as 5,800 kyats, changed 
from 4,800 kyats on October 5, 2023. However, it is unilateral and does not 
follow the 2013 Minimum Wage Law, which requires to set the minimum 
wage based on the negotiated result of employers, workers, and 
government representatives. Unquestionably, workers in Myanmar are 
losing their rights to be represented, to make demands, and to organize 
themselves in trade unions. 

What could happen if the Myanmar junta doesn’t accept the 
recommendations of the ILO? In the late 1990s, international sanctions 
against Myanmar were initiated because of forced labor issues, rather 
than political ones. This time, if the junta commits similar violations as the 
ILO  demands it to stop, or fails to  reform  according to the recommendati- 
ons, the ILO refers the matter to the International Court of Justice, the 
UN’s top court, without passing through the UN Security Council. On the 
other hand, the trade unions’ actions will be immense and will fight for the 
rights of workers in Myanmar, which could result in a heavy blow to trade 
and tourism. n
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What Is the ISP Gabyin Community?

It is an exclusive online community (available in Burmese language only) 
which grants members access to the resources and insights for free of 
charge. The Myanmar term “Gabyin” refers to a roofless floor detached 
from the main section of a house. They are often found near the entrance 
of premises in rural villages. Mya Zin, a Burmese scholar, explains it this 
way. “If a Zayet (rest house) represents a Burmese cultural icon that exists 
outside of villages (or between villages), then Gabyin means a property or 
cultural icon that exists within the villages.” Mya Zin further defines Gabyin 
as “a sub-department of discussion on village affairs, social engagements, 
economy, religion, and information exchange.”
 
Structure of the Gabyin Community
 
The ISP Gabyin Community is a community figuratively detached from the 
house’s main hall, which is ISP-Myanmar. In the ISP Gabyin Community, 
everyone is invited to participate in open and free discussions without 
being targeted by hate speeches and overcome the rules of social media’s 
attention economy mechanism and playbook. We can also maintain our 
free flow of information and knowledge even amid the bans on social 
media usage. 
 
ISP-Myanmar Has a Lot More to Offer
 
In our first year, the ISP Gabyin Community distributed 99 emails 
containing the findings of our original research. These included ISP 
Insights, an exclusive message for our members. Some 31 of our emails 
were written in English. We also organized an ISP Briefing in which only 
community members were allowed to participate.
 
Moving forward, we plan to address at least nine topics for community 
members under the Gabyin Talks, Gabyin Access, and Gabyin Trainings 
aligning with our original objectives. These ISP-Myanmar elements will be 
rich in data and research, and they will be free and secure for all members.
 
Gabyin Community is currently available only in Burmese. 
However, our English newsletter is a translation of some parts of 
those contents. If you want to stay on top of Myanmar affairs, 
you can subscribe to our newsletter email by pressing the subscribe 
button below. It is free of charge and will deliver valuable insights straight 
to your inbox. If you have already subscribed to us, you can also help us 
share it with your networks further.
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11,124
Subscribed members to the Gabyin Community in its

first year, which began on September 22, 2022.

180,000+

300,000+

6,000,000+

430,000+

23,000,000+

352+

Page views of ISP Gabyin Community’s website (one year) Page views of ISP-Myanmar’s main website (one year), 
which hosts the ISP Gabyin Community website

Post reach on ISP-Myanmar’s Facebook page,
which features data and research articles from the

ISP Gabyin Community (one year)

Followers of ISP-Myanmar’s official Facebook page

Post engagements on ISP-Myanmar’s Facebook page, which 
features data and research articles from the ISP Gabyin 

Community (one year)

Citations by news media and other research institutions of 
data and research articles published by the ISP Gabyin 

Community (one year)


