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1	 Since Myanmar’s independence, resistance groups have shunned using the military’s official Burmese name, the 
Tatmadaw. Instead, they preferred to dub it such as the “Ne Win–San Yu Army,” “Burmese Army,” or simply “enemy’s 
army.” Since the 2021 Spring Revolution, politicized nomenclature has gained ground. This reflects the view that 
some terms are never neutral: they carry political agendas and signal bias. As part of an effort to counter the regime’s 
self-serving propaganda, which refers to itself as Tatmadaw with a positive connotation, the Burmese term Sit-tat, 
a generic label for the military, has come into wider use. Historically, however, Sit-tat was not inherently derogatory 
and often appeared in informal or colloquial contexts. For example, a 1951 sermon, The Sit-tat Sermon, delivered by 
the influential Buddhist monk Venerable Mahagandhayon Sayadaw Ashin Janakabhivamsa, illustrates such neutral 
usage. Language change can alter connotations over time, as seen in the evolving meaning of chwe-tat (originally a 
positive term for a voluntary army of civilian laborers and porters who worked with their sweat, later shifting to denote 
forced labor and losing its sense of dignity and hard work). In this article, ISP–Myanmar uses Tatmadaw to refer to the 
institution’s official name when discussing its history and trajectory. This historical‑institutionalist approach facilitates 
analysis of the military’s self-perception, character, evolution, critical junctures, and possible futures. Whenever 
needed, using the term Tatmadaw ensures clarity, accessibility, and easy cross-referencing with existing literature and 
official records. The terms Myanmar Armed Forces (MAF) or Myanmar military are also used where context requires, 
without implying political partisanship.

	Events

The State Administration Council (SAC), 
which seized power under a state of 
emergency, did not renew its mandate.
On July 31, 2025, it announced the creation 
of the State Security and Peace 
Commission (SSPC) to oversee a multi-
party general election, with Senior General 
Min Aung Hlaing still at the helm.
BBC Burmese reports that he is soliciting 
names of council members and senior 
officers interested in standing for the next 
election. The current Myanmar Armed 
Forces (MAF) hierarchy includes five 
generals and at least 20 lieutenant 
generals, several of whom may have
to throw their hats into the ring.
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the Cybersecurity Law of July 30, 2025; 
and amendments to the Protection of 
Personal Privacy and Personal Security 
of Citizens Law together create an 
environment of systematic oppression 
and fear. A state of emergency now 
covers 63 townships, suppressing 
resistance strongholds. The regime has 
dropped any pretense of change.
Even after the election, little points
to a “Thein Sein 2.0–style” handover.
The current junta chief appears set either 
to rule directly or to install a loyal proxy, 
using every tool at his disposal
to entrench his dynasty.

Debates over Myanmar’s civil-military 
relations fall broadly into two camps.
One argues that the “fascist military” 
must be dismantled and rebuilt from 
scratch, replaced by a federal armed 
force. The other holds that without 
internal reform within the MAF, the country 
will remain trapped in a cycle of conflict,
as long as the military persists under
its current leadership and insists on 
dominating politics. This view is common 
among Myanmar’s neighbours, according 
to ISP-Myanmar research. Many fear that
if the military collapses, Myanmar has
no cohesive alternative force to take
its place, leaving the country at risk of 
disintegration. Few in the region are willing 
to accept such a scenario. Consequently, 
the strategy of neighbours such as China 
and Thailand appears aimed at preserving 
central authority, prioritizing stability
over political change.

	Preliminary Analysis 

The 1962 coup brought in 12 years of 
military rule through the Union 
Revolutionary Council, before the 
formation of the Burma Socialist 
Programme Party. In 1988, the military 
seized power again, ruling for a total of
23 years—first as the State Law and Order 
Restoration Council (SLORC) for nine 
years, then renamed the State Peace and 
Development Council (SPDC) until 
President Thein Sein’s quasi-civilian 
government took over. In both cases,
the military effectively handed authority
to itself—same old, same old—but under 
relatively stable, controlled conditions 
when its grip was firm.

The shift from the SAC to the SSPC comes 
at the most unstable moment in the 
Myanmar Armed Forces’ history. Public 
support has hit a record low, leaving 
civil-military relations fragile. The junta’s 
tightly staged election plan leaves almost 
no room for error, either within the 
barracks or in civilian affairs. A slew of 
new laws makes its intentions clear: 
the Military Secrets Protection Law; 
the Law on the Protection of Multiparty 
Democratic General Elections from 
Obstruction, Disruption and Destruction; 
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During the critical
10 months from the launch 
of Operation 1027
in October 2023
to Chinese Foreign 
Minister Wang Yi’s visit
to Naypyitaw in August 
2024, the regime faced
an unprecedented shock.

Propped up from behind, the MAF survived 
what ISP‑Myanmar called the “10-month 
shock to the MAF.” During the critical 10 
months from the launch of Operation 1027 
in October 2023 to Chinese Foreign 
Minister Wang Yi’s visit to Naypyitaw
in August 2024, the regime faced an 
unprecedented shock. The phrase
“not only unable to raise heads from the 
bunkers but facing the bunker’s collapse” 
came to capture more than battlefield 
losses. The period was defined by 
unraveling: public support eroded, 
institutions buckled, leadership faltered, 
and both technological and ideological 
foundations crumbled. Mass surrenders 
swept the ranks, the military lost its first 
regional command, and many soldiers 
concluded that loyalty to the leader was 
no longer worth the cost. In a June 2024 
broadcast of 30 Minutes with the ISP,
the period for the critical condition of the 
Myanmar military was summed up in three 
words: stormy, hollowed-out, corrosion.

During this 10-month shock, both the 
United States and China deliberated on 
how to respond. In June 2024, Daniel 
Kritenbrink, the US Assistant 
Secretary of State for East Asian and 
Pacific Affairs, met the regime’s 
representatives in Vietnam. The talks 
produced no meaningful progress toward 
a political settlement. Ultimately, with 
China’s assistance, the regime navigated 
the crisis by weaponizing its weakness—
the notion that if the center collapses,
the country would follow (see SWOT 
analysis, page 8). ISP‑Myanmar 
highlighted China’s process 
strategy in detail during this period 
(see ISP On Point No. 21).



l	The 10-Month Shock to the MAF

ISP-DM2025-172

In the four and a half years since the coup, the Myanmar Armed Forces (MAF) has lost two regional military 
commands (RMCs), at least 184 bases, and 98 towns. Remarkably, 145 of those bases (79 percent) and 
75 towns (77 percent) fell in just ten months—from November 2023, when Operation 1027 began, to August 
2024. This stretch can be dubbed “the 10-Month Shock to the MAF.”
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Lost the Laukkaing Regional Operations 
Command. Six Brig. Gens surrendered;

one Brig. Gen got killed.

Lost the Northeastern 
RMC 

Lost 17 towns across the country,
within one month after the launch of

Operation 1027.

The 10-month shock
to the MAF

Before
Operation 1027

After Chinese FM Wang Yi’s 
visit to Naypyitaw

February 2025 August 2025

Data as of August 19, 2025, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may vary from 
other sources due to differences in methodology and data availability.

Number of relinquished military bases & RMCs

Number of relinquished towns

Lost 15 military bases 
including the Western RMC 
in Rakhine State



l	Resistance Forces’ Control Areas Expanded

ISP-M2025-108

During the “10-month shock to the MAF,” from November 2023 to August 2024, the State Administration 
Council (SAC) suffered major territorial setbacks. With the loss of 91 towns in 10 Months on the MAF’s side, 
areas under full resistance control expanded significantly.

Data as of August 20, 2025, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may vary from 
other sources due to differences in methodology and data availability. This map excludes both the active and ruling areas of armed 
resistance forces. It reflects only the controlled areas directly linked to Operation 1027.

Town captured by resistance forces 

Naypyitaw

Yangon

Territory fully controlled by resistance forces
after Operation 1027

Territory fully controlled by resistance forces
before Operation 1027



S (Strengths)	 -	 Incumbent’s advantages
W (Weaknesses)	 -	 Weakest territorial control and lowest domestic
		  and international legitimacy
O (Opportunities)	 -	 Resistance forces unable to provide
		  a more pragmatic alternative
T (Threats)	 -	 Potential of China’s direct intervention

l	Inside the MAF’s Escape Plan: A SWOT Analysis

ISP-DM2025-173

The Myanmar Armed Forces’ (MAF) search for an exit can also be examined through a SWOT analysis 
(Strengths, Weaknesses, Opportunities, and Threats). At its weakest point, the regime faced severe losses 
in territorial control and a collapse of both domestic and international legitimacy [W], along with the looming 
threat of direct intervention from China [T]. Yet it turned these weaknesses into leverage. By exploiting the 
resistance’s inability to present a credible and practical alternative [O], the military weaponized its own 
fragility—arguing that if the center fell, the state itself would collapse [W]—to carve out a path of survival. 
From there, it drew on the inherent advantage of incumbency [S] to blunt China’s potential direct intervention 
[T] and even secure Beijing’s support to reinforce its own strengths.

Strategy for S-O scenario

Using strengths to take
advantage of opportunities.

Strategy for S-T scenario Trapped in W-T condition

Using strengths to avoid threats, 
transforming the challenges

into opportunities.

Getting stuck between
the weakness and threat. 

Strategy for W-O scenario

Overcoming weaknesses or 
weaponizing them
to take advantage.O
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Seeking a Process Strategy
for Myanmar: China’s Initiative

The Political Economy of 
Myanmar’s Conflict

ISP On Point No. 21 ISP On Point No. 22

Support from China and other neighbours, 
notably Thailand, has delivered the junta 
three key gains (see ISP On Point No. 22). 
First, diplomatic isolation has eased: 
Senior General Min Aung Hlaing was able 
to attend the Bay of Bengal Initiative for 
Multi-Sectoral Technical and Economic 
Cooperation (BIMSTEC) summit and meet 
Malaysia’s prime minister, the current 
ASEAN chair. Second, while resistance 
forces grapple with arms shortages 
caused by China’s “Five Cuts” strategy, 
the military has secured supplies to scale 
up drone and airstrike operations. Third,
it was able to fuse political manoeuvres—
including elections—with military strategy. 
The impact of these advantages has 
become more apparent in the wake of
the Sagaing-Mandalay earthquake.

On the battlefield, it  could remain mired
in a cycle of gains and reversals. At the 
strategic level, the war has reached a 
stalemate: neither side can be decisively 
beaten. Three factors explain this. First, 
though weaker than at any other time in 
its modern history, the MAF is unlikely to 
face an overnight collapse soon. Second, 
resistance forces now hold more territory 

than ever before, but remain divided, 
without a unified command or a common 
political end-goal and the profits of the 
conflict economy, meanwhile, give many 
armed groups a reason to keep fighting. 
Third, as the US has retreated from the 
liberal world order, China has stepped into 
the geopolitical order in the region to 
brake Myanmar’s resistance momentum. 
From these dynamics, a series of 
hypotheses arises. The MAF cannot easily 
recover what it has lost, but nor will it 
collapse; it can still coercively and 
manipulatively maintain control over a 
diminished statehood. The opposition 
lacks the means and cohesion to replace it 
with something better. Taken together, 
the hypothesis suggests that Myanmar’s 
political future could hinge less on the 
outright defeat of the MAF and more on 
the prospect of reform within it. It is a 
bitter truth and a sobering conclusion,
but one that requires moving beyond 
motivated reasoning—like emotional 
appeals to “uproot and destroy” the 
military regardless of circumstances—
and endogeneity in thinking. Without such 
a shift, the search for resolution risks 
becoming an endless Catch-22.
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In reviewing recent history, since 1988, 
Myanmar’s revolutionaries have repeatedly 
failed to transform social movements, 
such as the 1988 Democracy Movement, 
the Saffron Revolution of 2007, the Spring 
Revolution of 2021, landslide electoral 
victories in 1990, 2015, and 2020, and 
even armed advances like Operation 1027, 
into lasting political change. All fizzled 
before they could deliver irreversible 
political gains. Whenever a cycle of 
resistance and oppression reaches a 
stalemate, it ends with the MAF finding
a way out—usually one that strengthens
its hand. Myanmar’s resistance or conflict 
is not a linear march toward its goals,
but a cyclical process driven by
a new generation, emerging technologies, 
and changing geopolitical currents.

Today, once again, the military is trying to 
break the stalemate of the post-2021 
cycle of resistance and oppression.
This time, it leans on the planned 2025–26 
elections and Chinese backing to 
preserve its grip on power (see diagram
of Four Cycles of Resistance and 
Oppression—and Their Disruptions on 
page 12). Therefore, if the regime, 
bolstered by China and some neighboring 
states, cannot be defeated militarily in the 
near future (and if Myanmar’s resistance 
war once again drags into protraction)
the prospect of political change is 
inevitably tied to the likelihood of reform 
within the MAF itself.

 If the regime,
bolstered by China and 

some neighboring states, 
cannot be defeated 

militarily in the near future 
(and if Myanmar’s 

resistance war once again 
drags into protraction)

the prospect of political 
change is inevitably tied
to the likelihood of reform 

within the MAF itself.
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This assessment raises several questions: 
what would military reform look like, how 
might it come about, and who could drive 
it? At its heart, reform would mean the 
army’s retreat from politics—something 
long demanded by the Myanmar public. 
Whether that retreat happens 
immediately or in stages will depend on 
two factors: first, the balance of power, 
including the strength of public support, 
available resources, and foreign alliances, 
and second, the effectiveness of the 
negotiation skills employed by the parties 
involved in the conflict. For now, there is 
little sign that Senior General Min Aung 
Hlaing intends to pursue MAF reform. 
Therefore, it is even more crucial to 
examine the potential for generational 
change within the MAF—and the possible 
policy shifts that could result.

The Tatmadaw can be observed in three 
distinct generational phases. The first 
generation (1940–88) was dominated by 
the Thirty Comrades, the independ-
ence‑era fighters who founded the army. 
The second (1988–2011) was led by Senior 
General Than Shwe during the SLORC and 
SPDC years. The third (2021–present) is 
under the single-handed command of 
Senior General Min Aung Hlaing. Although 
General Aung San is revered as the father 
of the Tatmadaw, his influence is largely 
symbolic; the institution’s real architect 
was General Ne Win, one of the Thirty 
Comrades, who set its doctrine and 
character for decades. Under Ne Win,
the Tatmadaw shifted from an anti-
colonial liberation force to a serial
coup-maker, embedding itself in politics 
and adopting the mantle of a socialist-
authoritarian state. His first-generation 
rule was marked by strident Bamar-
chauvinist ideology, a closed economy, 

authoritarian consolidation, and 
isolationist state. Civil-military relations 
were defined by repression. Deprived of 
legitimacy, the regime eventually 
collapsed under the weight of the
1988 pro-democracy uprising—bringing
an end to the Tatmadaw’s first generation.

Although Senior General Saw Maung 
fronted the 1988 coup, it was his 
successor, Senior General Than Shwe, 
who came to define the Tatmadaw’s 
second generation. With a long grip on 
power, he shaped both the army’s image 
and its institutional character. Under his 
rule, the military cast itself as guarantor of 
“law and order,” brokered ceasefires with 
ethnic armed groups, and entrenched
its political dominance through the 2008 
Constitution. The regime prioritized 
pragmatism over ideology—strengthening 
the military as an institution while 
extending its reach through a crony-
capitalist system. Than Shwe combined 
tight strategic control with tactical 
flexibility, often “playing both fire and 
water.” Yet repression remained the 
default in civil-military relations,
eroding public support. The 2007
Saffron Revolution and the disastrous 
response to Cyclone Nargis, which left 
hundreds of thousands dead, exposed 
the regime’s weakness. As a means
to manage political transition,
the Tatmadaw’s second generation 
withdrew from direct military rule,
instead embedding itself in politics 
through the power granted by the 
2008 Constitution.
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8888
Pro-democracy 

Uprising

1990 election
NLD’s landslide victory

2012-2015-2020 elections
NLD’s landslide victories

Resistance’s
military gains 

MAF’s crackdown

Rejection of the election outcome and
ceasefire-crony capitalism

Crackdowns on minorities, including
the Rohingya, the emergence of NCA, and
further entrenchment of the 2008 Constitution

Survival of diminished statehood
with incumbent advantages

l	Four Cycles of Resistance and Oppression—and Their Disruptions



ISP Myanmar
ISP On Point No. 27

Prospective 4th Generation Tatmadaw
Pathways to Reform or Further Regression?

13-21

The Tatmadaw’s third generation is led by 
Senior General Min Aung Hlaing, who 
seized power in 2021. His rule has reversed 
the limited political liberalization 
introduced by his predecessors. 
While professing to defend the 2008 
Constitution,the very act of seizing power 
could be legally argued as a violation of 
that charter. This generation is defined by 
regression: from a quasi-civilian 
government to a dictatorship rooted in 
personal ambition, nationwide uprisings, 
full-blown civil war, and unprecedented 
battlefield defeats. Despite gestures 
toward populism, the regime has 
consistently failed to meet popular 
demands. Adopting a strategy of 
expediency, it has focused narrowly on 
survival—avoiding collapse and muddling 
through the crisis—while leaning on China 
and Russia for diplomatic cover. On the 
civil-military relations front, Min Aung 
Hlaing has chosen repression over 
pragmatic compromise, igniting 
resistance and driving public support for 
the Tatmadaw to historic lows.

Despite differences in leadership style, 
public support, engagement with ethnic 
groups, and shifting international 
contexts, all three generations of the 
Tatmadaw have shared one conviction: 
that they are the guardians of the state— 
a role assumed as much as imposed.
The question now is whether this 
self-appointed mission will endure into 
a fourth generation of military leadership.

	Scenario Forecast 

The prospect of a fourth‑generation 
Tatmadaw raises several questions:
is such a transition possible, how might
it unfold, who would lead it, and what 
priorities would it pursue? If one assumes 
the military will not collapse in the near 
future (assuming it remains difficult to 
decisively defeat or dismantle the military 
in a short term), such a generational shift 
is inevitable; the only question is when. 
Rather than emerging from an internal 
counter‑coup (except for the unexpected 
retirement of Senior General Min Aung 
Hlaing), it is more likely to follow the 
elections, after a period of adjustment.
Its timing will hinge largely on the
outcome of post‑election negotiations 
and compromises between the main 
resistance forces and the regime.

General Kyaw Swar Lin of Defence 
Services Academy (DSA) Batch 35 is 
widely tipped as the most plausible 
successor, though some caution that 
those appearing too favored rarely prevail. 
He could act as a guarantor of Min Aung 
Hlaing and serve as a transitional 
commander‑in‑chief. This might entail 
retiring officers senior to Batch 35, 
with the core of the fourth‑generation 
leadership drawn from Batch 38 officers 
(such as Lt. Gen. Ko Ko Oo, Lt. Gen.
Than Htike, Lt. Gen. Htein Win, and Lt. Gen. 
Zaw Hein, etc.) and RMC commanders 
from Batches 40 and 41 are also likely to 
play pivotal roles in shaping the next tier 
of leadership.
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l	Generational Gaps at the Top

Five generals and at least 20 lieutenant generals form the core command under Senior General Min Aung 
Hlaing and Vice Senior General Soe Win. Among them are at least four generals and fourteen lieutenant 
generals, each approximately a decade junior to the junta leader.

Chief of Staff 
(Air Force) 

Chief of Staff 
(Navy)

Engineer-in-Chief (Navy)

Commander of
Northeastern Command

Data as of August 24, 2025, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may vary from 
other sources due to differences in methodology and data availability. Military personnel who are not DSA graduates are assigned an 
equivalent DSA batch based on their commissioning year. 

DSA Batch 
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Lt. Gen. Naing Naing Oo
Commander of BSO (2)
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Brig. Gen. Aye Min Oo 
Commander of

Northeastern RMC

l	Potential 4th Generation Regime: Generals Next in Line 

If Gen. Kyaw Swar Lin, appointed Joint Chief of the General Staff (Army, Navy and Air Force) in December 
2024, were to succeed Snr. Gen. Min Aung Hlaing, it could open the door for officers from Batch 35 of the 
Defence Services Academy (and younger) to take the reins of a fourth generation of military rule.

Data as of August 24, 2025, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may vary from 
other sources due to differences in methodology and data availability. Military personnel who are not DSA graduates are assigned an 
equivalent DSA batch based on their commissioning year. 
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l	A Gap in the Ranks: 16 Batches Apart Between No. 1 and No. 3

Snr. Gen. Min Aung Hlaing, the regime’s first-in-command, is separated by a 16-batch gap from his third-
ranked subordinate, Gen. Kyaw Swar Lin. The junta chief hails from DSA Batch 19, while Kyaw Swar Lin belongs 
to Batch 35.
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Chief of Staff (Air)

Lt. Gen. Aye Min Htwe
Chief of Staff (Navy)

Lt. Gen. Aung Thu Soe
Engineer-in-Chief (Navy)

Lt. Gen. Myo Moe Aung
Chief of Bureau of Air Defense

Data as of August 24, 2025, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may vary from 
other sources due to differences in methodology and data availability. Military personnel who are not DSA graduates are assigned an 
equivalent DSA batch based on their commissioning year. 

DSA Batch 

Snr. Gen. Min Aung Hlaing 
Commander-in-Chief 

Vice Snr. Gen. Soe Win
Deputy Commander-in-Chief
Commander-in-Chief (Army)

Senior General General

Vice Senior General Lieutenant general

Army Officer Training School (OTS)
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divide‑and‑rule tactics appear aimed at 
preventing potential successors from 
uniting against him. All are bound together 
by a system of collective responsibility for 
wartime atrocities, ensuring all senior 
officer are complicit in war crimes.
How firmly this emerging generation 
defends the 2008 Constitution will be
the key test of its political intent.

To summarize, the changes announced
by the SAC at the end of July chiefly signal 
that the current commander‑in‑chief is 
using every available lever to prolong his 
rule. The evidence suggests three main 
points. First, the Tatmadaw is unlikely to 
collapse in the near term. Second, while it 
cannot easily recover lost territory,
it will likely continue to dominate a 
diminished state, coexisting with de facto 
rival power centers and ruling through a 
blend of coercion and manipulation.
Third, as the resistance forces cannot yet 
replace the MAF with a stronger 
alternative and remain fragmented, the 
hardline resistance groups vow to persist 
the revolution for future generations. 
Taken together, these hypotheses 
suggest that Myanmar’s political future 
hinges on a fourth-generation transition 
within the MAF—whether this cohort 
heeds public demands for withdrawal from 
politics, and whether resistance forces 
can muster the pressure and incentives to 
force such a shift, remain open questions.
If so, systematic and unbiased strategic 
study of the Tatmadaw—and of 
Naypyitawlogy, the study of Naypyitaw—
becomes essential for both the resistance 
and the international community.
Without it, Myanmar risks repeating
a familiar pattern of wilful blindness: 
ignoring what is in plain sight and refusing 
to acknowledge what is already known. n

For now, it is difficult to predict what 
course a fourth-generation Tatmadaw 
might take. Though, three tendencies are 
already visible. First, survival under Senior 
General Min Aung Hlaing, with officers 
displaying unflinching loyalty to avoid 
being purged, sidelined, or worse. 
Second, an ambition to rebuild and 
strengthen the armed forces after years 
of attrition. Third, a conviction that ethnic 
armed organisations are not genuine in 
their calls for democracy or federalism, 
but instead exploit armed struggle to 
inflame anti-Bamar sentiment, pursue 
economic interests, and destabilise the 
state—thereby justifying a revival of 
Bamar nationalism. Like their 
predecessors, the fourth generation is 
therefore likely to see itself as the nation’s 
self‑appointed guardian. The difference,
if any, may only be a matter of degree,
with little substantial change in essence.

Potential fourth‑generation commanders 
have already built personal economic 
networks and patronage systems, often 
through patron-client ties. Promotion 
would be swifter if they can be seen 
crushing the resistance and securing 
clear victories. Many expect that,
after the election, if Senior General
Min Aung Hlaing were to transition from 
commander-in-chief to a civilian 
presidency, he would hand over
day-to-day military management to a 
trusted aid, allowing the fourth generation 
to assume control gradually. Yet there are 
fears he may cling to power, either 
through the newly created State Security 
and Peace Commission (SSPC) or a body 
modeled on China’s Central Military 
Commission. They also fear arbitrary 
purges without mercy, such as the case of 
General Moe Myint Tun. Min Aung Hlaing’s 
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l	New Bloods in the Regime’s Leadership

Senior General Min Aung Hlaing has promoted many generals from significantly younger cohorts to key 
positions. A generational gap of about a decade separates him from his Joint Chief of the General Staff (Army, 
Navy, and Air Force), as well as from the Chiefs of the Bureau of Special Operations and the Regional Military 
Commanders.

Maj. Gen. Soe Min
DSA-39

Commander of Naypyitaw RMC

Maj. Gen. Pyae Sone Lin
DSA-40

Commander of Yangon RMC 

Lt. Gen. Myo Thant Naing
DSA-32

Judge Advocate General

Brig. Gen. Myo Min Htwe 
OTC-26

Commander of
Northwestern RMC

Maj. Gen. Kyaw Ko Htike 
DSA-38

Commander of
Central Region RMC

Maj. Gen. Soe Hlaing 
OTC-21

Commander of
Triangle RMC 

Brig. Gen. Aye Min Oo 
OTS-94

Commander of
Northeastern RMC

Maj. Gen. Myo Min Tun 
OTC-23

Commander of
Eastern Central RMC

Maj. Gen. Kyaw Swar Oo 
OTC-22

Commander of
Western RMC

Maj. Gen. Kyi Thike 
DSA-39

Commander of
Southern RMC

Maj. Gen. Kyaw Lin Maung
DSA-40

Commander of 
Southeastern RMC

Maj. Gen. Kyaw Kyaw Han
DSA-41

Commander of 
Coastal RMC

Lt. Gen. Phone Myat
OTS-73

Adjutant General

Lt. Gen. Than Htike
DSA-38

Chief of Staff (Army)

Gen. Maung Maung Aye
DSA-25

Minister of Defense 

Gen. Kyaw Swar Lin
DSA-35

Joint Chief of General Staff 
(Army, Navy, Air Force)

Gen. Ye Win Oo
OTS-77

Chief of Military Security Affairs 

Vice Snr. Gen. Soe Win
DSA-22

Deputy Commander-in-Chief

Snr. Gen. Min Aung Hlaing
DSA-19

Commander-in-Chief 

Maj. Gen. Aung Zaw Htwe 
OTC-24

Commander of
Northern RMC

Lt. Gen. Zaw Hein 
DSA-38

Quartermaster General

Lt. Gen. Ni Lin Aung
DSA-37

Commander of BSO (6)

Lt. Gen. Nyunt Win Swe
DSA-36

Commander of BSO (4)

Lt. Gen. Tayza Kyaw
DSA-28

Commander of BSO (3)

Lt. Gen. Naing Naing Oo 
DSA-35

Commander of BSO (2)

Maj. Gen. Kyaw Kyaw Lwin
DSA-38

Commander of MSA
(Upper Myanmar)

Brig. Gen. Thant Zaw
DSA-41

Commander of MSA
(Lower Myanmar)

Brig. Gen. Naing Zaw Oo
OTC-25

Commander of
Eastern RMC

Maj. Gen. Min Thu
DSA-37

Vice Chief of Military
Security Affairs (MSA)

Brig. Gen. Soe Kyaw Htet
DSA-41

Commander of 
Southwestern RMC

Lt. Gen. Ko Ko Oo 
DSA-38

Commander of BSO (1)

Maj. Gen. Zaw Min Latt
DSA-37

Commander of BSO (5)

Data as of August 24, 2025, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may vary from 
other sources due to differences in methodology and data availability.
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FIVE GENERALS

Gen. Maung Maung Aye
DSA-25

Minister of Defense 

Gen. Ye Win Oo
OTS-77

Chief of Military Security Affairs

Gen. Kyaw Swar Lin
DSA-35

Joint Chief of General Staff
(Army, Navy, Air Force)

Gen. Htein Win
DSA-29

Commander-in-Chief (Navy)

Gen. Htun Aung
DSA-29

Commander-in-Chief (Air Force)

20 LIEUTENANT GENERALS

Lt. Gen. Phone Myat 
OTS-73

Adjutant General

Lt. Gen. Lin Aung
DSA-26

Military Appointments 
General

Lt. Gen. Tun Tun Naung
DSA-25

Minister of Home Affairs 

Lt. Gen. Kan Myint Than
OTS-66

Chief of Defense Industries

Lt. Gen. Yar Pyae
DSA-22

Minister of Border Affairs

Lt. Gen. Myo Thant Naing
DSA-32

Judge Advocate General

Lt. Gen. Soe Tint Naing
OTS-75

Defense Services Inspector 
and Auditor General

Lt. Gen. Myo Moe Aung 
DSA-32

Chief of Bureau of Air Defense

Lt. Gen. Tayza Kyaw
DSA-28

Commander of BSO (3)

Lt. Gen. Thet Pon
DSA-29

Defense Services
Inspector General

Lt. Gen. Naing Naing Oo
DSA-35

Commander of BSO (2)

Lt. Gen. Aye Min Htwe
DSA-32

Chief of Staff (Navy)

Lt. Gen. Aung Thu Soe
OTS-81

Engineer-in-Chief (Navy)

Lt. Gen. Ni Lin Aung
DSA-37

Commander of BSO (6)

Lt. Gen. Zaw Win Myint
DSA-32

Chief of Staff (Air)

Lt. Gen. Nyunt Win Swe
DSA-36

Commander of BSO (4)

Lt. Gen. Zaw Hein
DSA-38

Quartermaster General

Lt. Gen. Than Htike
DSA-38

Chief of Staff (Army)

Lt. Gen. Ko Ko Oo
DSA-38

Commander of BSO (1)

Lt. Gen. Htein Win
DSA-38

Chief of Training 

VICE SENIOR GENERAL

 Vice Snr. Gen. Soe Win 
DSA-22

Deputy Commander-in-Chief

SENIOR GENERAL

Snr. Gen. Min Aung Hlaing
DSA-19

Commander-in-Chief 
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l	Key Generals and Lieutenant Generals in the Regime 

Five generals and at least 20 lieutenant generals form the core of the command structure under Command-
er‑in‑Chief Senior General Min Aung Hlaing and Deputy Commander-in-Chief Vice Senior General Soe Win.

Data as of August 24, 2025, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may vary from 
other sources due to differences in methodology and data availability.



l	Key Army Generals

The regime’s military ranks include 12 Major Generals and four Brigadier Generals who play pivotal roles in the 
army’s command structure. They are 14 regional military commanders overseeing operations nationwide, 
Maj. Gen. Zaw Min Latt, the commander of BSO (5), and Maj. Gen. Moe Myint Swe, the junta leader’s aide de 
camp. Despite holding the same rank as their peers, Maj. Gen. Zaw Min Latt, and Maj. Gen. Moe Myint Swe, 
wield more influence within the regime because of the nature of their roles. 

ISP-DM2025-180

Appendix-3

12 MAJOR GENERALS

Maj. Gen. Zaw Min Latt 
DSA-37

Commander of BSO (5)

Maj. Gen. Moe Myint Swe
OTC-23

Aide De Camp

Maj. Gen. Myo Min Tun
OTC-23

Commander of
Eastern Central RMC

Maj. Gen. Kyaw Swar Oo
OTC-22

Commander of
Western RMC

Maj. Gen. Kyaw Ko Htike
DSA-38

Commander of
Central RMC 

Maj. Gen. Pyae Sone Lin
DSA-40

Commander of
Yangon RMC

Maj. Gen. Kyaw Kyaw Han 
DSA-41

Commander of
Coastal RMC

Maj. Gen. Kyaw Lin Maung
DSA-40

Commander of
Southeastern RMC

Maj. Gen. Soe Min
DSA-39

Commander of
Naypyitaw RMC

Maj. Gen. Soe Hlaing
OTC-21

Commander of
Triangle RMC

FOUR BRIGADIER GENERALS

Brig. Gen. Soe Kyaw Htet
DSA-41

Commander of
Southwestern RMC 

Brig. Gen. Naing Zaw Oo
OTC-25

Commander of
Eastern RMC

Brig. Gen. Myo Min Htwe
OTC-26

Commander of
Northwestern RMC 

Brig. Gen. Aye Min Oo
OTS-94

Commander of
Northeastern RMC

Data as of August 24, 2025, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may vary from 
other sources due to differences in methodology and data availability.

Maj. Gen. Kyi Thike
DSA-39

Commander of
Southern RMC

Maj. Gen. Aung Zaw Htwe
OTC-24

Commander of
Northern RMC
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rThe junta lost control of Mongngawt, Namhsan, Namhkan,

Manton, and Namtu towns, with more than 50 troops surrendering.
In Paletwa and Mrauk-U, three strategic hill outposts and

several police stations were seized. Mone (Kyaukkyi Township, Bago 
Region), Pekon, Shadaw towns, and also fell from junta control. 

Seven towns, a Military Operation Command (MOC), and
nine Light Infantry Battalions (LIBs) were seized, while Brig. Gen. 

Zaw Min Tun was captured as a prisoner of war. LID-11 Commander 
was killed in the battle for Mrauk-U. Artillery and Light Infantry 

Battalions in Myo Hla and Bhamo were also lost.

The SAC lost Sinbo town, a strategic hill post, and
two battalion bases in Kachin State. Six more battalion bases

in Hpapun, Myawaddy, and Buthidaung were seized.
Kyin Dway in Kanpetlet also fell, while LID-77 Commander

was captured during the battle for Indaw town.

The towns of Myin Hlut (Maungdaw Township), Matupi
(Chin State), Sadung (Kachin State), and Su Ka Li

(Myawaddy Township) were seized. Two battalion bases in Matupi, 
two more in Kyaukme and Nawnghkio townships, and

an Air Defense Battalion in Madaya Township were also captured.

The MNDAA seized Lashio and the Northeastern Regional 
Command, capturing Maj. Gen. Soe Tint (former regional 

commander), Brig. Gen. Thant Htin Soe (regional commander),
Brig. Gen. Myo Min Htwe, (commander of MOC-1), and several other 
officers. The commander of MOC-12 was killed in battle. The junta 
also lost Kyaukme, the MOC-1, and four battalion bases, along with
the towns of Kyeintali, Momauk, Takaung, and Thabeikkyin towns.

The junta lost control of Chinshwehaw, Laukkaing, Hseni,
Pang Hseng (Kyu Koke), and Hpawng Hseng. More than
534 troops surrendered. An additional 10 towns across 
Sagaing Region, the Karenni area, and Chin State also fell.
In Rakhine State, over 40 military camps—including border guard 
posts and police stations—were relinquished.

More than 2,000 junta troops surrendered as the regime lost
four towns in northern Shan State. All of Paletwa township,
along with Samee and Pauktaw towns, fell to resistance forces.
In the Karenni area, three towns and a battalion base were 
captured. Mabein town and two battalion bases were also 
relinquished. Meanwhile, in Thin Gan Nyi Naung village,
Myawaddy Township, the Commander of No. (44) Light Infantry 
Division (LID-44) was killed in clashes with the KNLA.

The SAC lost control of Ponnagyun, Rathedaung,
and Ramree, with more than 100 troops surrendering.
The KIA captured Lwegel, Dawthponeyan, and six battalion bases. 
Allied Karenni forces seized LIB-315 and the Hpasawng Township 
police station. The junta also relinquished Kani town,
while its LID-88 Commander was killed.

One MOC, 12 battalion bases, and the towns of
Buthidaung and Ngapali were seized. Mansi, Sumprabum,
Cikha, and Tonzang towns also fell from junta control.

The TNLA captured Nwanghkio, Mogok, and Mongmit,
along with Mogok’s strategic hill post and three battalion bases
in Nwanghkio and Mongmit. The AA seized two battalion bases
in Thandwe, while PDFs took control of Singu town.
The MNDAA raided the No. 9 Military Hospital and 
captured more than 500 prisoners of war.
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l	The 10-Month Shock to the MAF: A Timeline

Between Operation 1027 in November 2023 and August 2024, the junta endured what can be dubbed 
“the 10-Month Shock to the MAF.” In this period, it lost control of more than 145 military camps and 75 towns.

Data from October 2023 to August 2024, is part of research conducted by the ISP-Myanmar’s Conflict, Peace, and Security Studies. It may 
vary from other sources due to differences in methodology and data availability.
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